

















sales tax authorizations expire in 2012, 2028, and 2029 providing a solid stream of resources to plan well
into the future.

A more comprehensive review of these statistics is contained in the statistical section of this report which
begins on page 119.
MAJOR INITIATIVES FOR THE YEAR

Spring Flood Events of the Red River Basin Three Years In a Row

Red River Flooding Emergencies Continues To Be a Top Concern

The City of Fargo has experienced record level flood events for the past two years and currently fighting
another flood this spring.

Presidential disaster declarations were approved for the past two events occurring in 2009 and 2010
providing significant recovery of costs incurred for these events. During the year the 2010 flood event
was closed out. Approximately $440,000 is pending to be reimbursed by FEMA upon closeout of the 2009
event. Federal and State resources cover 85% of the cost of flood fighting. Volunteer labor is also paid to
the City to offset the remaining 15% local share.

The National Weather Service predicted another record level flood for spring 2011. A significant number
of flood control projects were completed in anticipation of a predicted spring 2011 flood fight and allowed
for the placement of permanent levees in our most flood prone neighborhoods. The City expended $12.6
million of sales tax resources during the year to acquire these properties and make flood levy
improvements. This plan helped the City in the 2011 flood fight and allowed for the placement of
permanent levees in our most flood prone neighborhoods. This strategy will continue in 2011. These
improvements reduced our local sandbagging efforts in several neighborhoods and created more
permanent flood protection reaches in the City. Permanent levee construction is not an eligible FEMA
funded project.

Future Plans for Permanent Flood Control in Fargo-Moorhead Are Maturing

The Army Corp of Engineers has been studying various alternative flood protection projects for the Fargo-
Moorhead area for the past year. They have recommended a large flood diversion channel that will
redirect and lower record river flood levels significantly. A local preferred option has been approved by a
flood planning task force. Federal, State, and local officials are currently working on a financing package
for this $1.7 billion project. Governmental leaders at all levels are optimistic that now is the time to move
this project along and will continue to work together to make this a reality within the next eight to ten years.

AWARDS AND ACKNOWLEDGEMENTS

Certificate of Achievement for Excellence in Financial Reporting

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the City of Fargo for its comprehensive
annual financial report for the fiscal year ended December 31, 2009. This will be the thirteenth
consecutive award received since submission to this voluntary quality review program. In order to be
awarded a Certificate of Achievement, a government must publish an easily readable and efficiently
organized comprehensive annual financial report. This report must satisfy both generally accepted
accounting principles and applicable legal requirements. A Certificate of Achievement is valid for a period
of one year only. We believe that our current comprehensive annual financial report continues to meet the
Certificate of Achievement Program's requirements and we are submitting it to the GFOA to determine its
eligibility for another certificate.
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without the dedicated services of our entire staff. We successfully completed the CAFR within the GFOA

program requirements this year while continuing to deal with a significant flood cost recovery effort during
the year.

The staff members who were responsible for the achievement of this goal include:

Jenica Flanagan, Accounting Manager
Jason Galonski, Financial/Budget Analyst
Jamie Bullock, Accountant

Sheree Calkins, Accounting Supervisor
Shawn Bullinger, Engineering Technician

Finally, | would like to express my appreciation to the members of the City Commission, the Mayor, City
Administrator, Cabinet members and City staff for operating the City in a professional and progressive
manner.

Respectfully submitted,
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Kent A. Costin
Director of Finance
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TERM
NAME OFFICE EXPIRES
Dennis Walaker Mayor June 2014
Tim Mahoney Deputy Mayor June 2014
Brad Wimmer Commissioner June 2014
Dave Piepkorn Commissioner June 2012
Michael Williams Commissioner June 2012

Pat Zavoral City Administrator

Kent Costin Finance Director
Steven Sprague City Auditor

Sharon Odegaard City Commission

Executive Assistant
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Certificate of
Achievement
for Excellence
in Financial
Reporting

Presented to
City of Fargo
North Dakota

For its Comprehensive Annual
Financial Report
for the Fiscal Year Ended
December 31, 2009

A Certificate of Achievement for Excellence in Financial
Reporting is presented by the Government Finance Officers
Association of the United States and Canada to
government units and public employee retirement
systems whose comprehensive annual financial
reports (CAFRs) achieve the highest
standards in government accounting
and financial reporting.
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